SNOWBRIDGE SQUARE CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING

September 5, 2009

l. Call the Meeting to Order
a. The Snowbridge Square Condominium Association Board of Directors
Meeting wascalled to order by Tim Hoops at 12:44 p.m. on September 5,
2009in Tuckers Tavern Game Room of Snowbridge Square.

Board Members Present Were:

Tim Hoops, #207 (Residential) President
Jon Faue, #105 (Residential) Treasurer
Claire Carren, #210 (Employee) Secretary
Robert Harmsen, (Commercial)

Gary Harmsen, (Commercial)

Bonnie Kirchoff of Copper Business Center was recording secretary.

Il. Election of Officers
Tim Hoops made a motion to elect the following Officers:
Tim Hoops (residential) — President
Gary Harmsen (commercial) - Vice President
Robert Harmsen (commercia) - Vice President
Claire Carren (employee) - Secretary
Jon Faue (residential) - Treasurer
Gary Harmsen seconded and the motion carried.
1. New Business
a. Proactive approach to repairing the roof
i. Mot of the roof isin good shape but the last 20 feet from the edge
around the building is not in good shape
1. Putting asnow shield around the edge of the roof 15 feet
from the edge will help with snow removal and damaged
areas
Currently there is damage over units 202 -203
3. $20,000 give or take is needed for the snow shield repair
4. Damage is caused by snow removal and weather
a. FHat sideof iceaxeisusedto break upice
i. Toprevent ice from building up one solution
isto install a heated roof
1. Currently getting bids for heating unit
for roof
a.  Without this solution,
continued damage to units,
walkways and concrete will
occur

N



b. Cost for aheated roof is
separate from the $20,000 for
roof repairs

5. Gary motioned to do roof repairs up to $25,000
a. Robert seconded and the motion carried

b. Boiler Replacement
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What isthe differencein getting 1 big unit versus4 unitsto heat on
separate floors?
1. The expense would go up
2. Thereliability and efficiency will be more expensive
Turning off the boiler in the spring and summer saves the HOA
$4,000
What is the difference between coil heating and gas heating?
1. Difference 10 years out will be 20% in fuel savings
Looking for someone to update the units thermostats
New Boiler would need no reserve for water
$235,000 for new boiler
How much will the cost be to removethe old boiler?
Summary of al bidswill be sent out to Board members
1. Resdtrictionscurrently on bids
a. Getting peopleto look at to bid on project
b. PSI Boiler could we buy and have someone install?
i. Jody will look into that
Current boiler inspection isin the month of September
Gary is concerned about the financial coststo do all projectsin this
year. Could they do half this year and half next year? If dues
increase the resale values of units will decrease
What about financing versus paying for projects?
1. Possihility of doing a 12 to 18 month Finance?
a. Lookinginto
To help with the cost Gary iswilling to donate one of hisunitsto
have workers stay in for afew nights while projects are being
completed, as long as they respect the area.
There is a contract currently in place for boiler maintenance; it costs
$12,000 per year
Deadline to replace
1. Try for thiswinter
They will berevisiting at alater time with more information

V. At Liquor store the vent located outside of the store needs replacement of the
compressors they use for refrigeration. Is that something in the budget to do?
a. Thisproject wasapproved to be replaced 1 year ago when John was
President.
b. Jody will oversee thisproject
V. Pop Machine that isin hallway
a. They cost of energy is $200-$1000. The HOA pays for this electricity but
the liquor store gets al of the revenue; the liquor store should pay for the
electricity.



VI. A walk through of the building was done and the following were noted
a. Crackson driveway were fixed and painted
b. Power washed areas
c. Infront of unit #104 the concrete walkway is deteriorating
i.  Jody is getting bids on fixing
d. Leaksin bathroomsin lower level
VII.  Pumpkin patch
i.  Someoneis getting into the unit
ii.  Evidence of smoking and drinking occurring in unit
lii.  Looksasif someoneisliving inthe unit
iv.  Jody isto change locks
VIIl.  Jody deserve a bonus
I.  Jody has been flexible and continually having a good work
performance
ii.  Motionismade by Gary to give an one time bonus of $2,000 to
Jody
1. Robert secondsand motion iscarried by all
lii.  Jody needsreminder that the cleanliness of the buildingis of high
importance
IX. Adjournment
Tim Hoops made a motion to adjourn the meeting at 1: 38 p.m. The motion was
seconded and carried.
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